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WORK PLAN 
 
 
 
Continue to forge links with RUH officers and workers 
Monitor and review PALS 
Review patient surveys 
Review forum guidelines 
Liaise with Trust – re programme of visits 
Invite Trust officers to future meetings 
Obtain summaries of papers from Trust officers 
Arrange joint forum working group to look at transformation plan 
Work with Trust to develop PPI Strategy 
Assessment of patient choice/experience in MAU 
Look at discharge policies 
Attend other forum meetings in public 
Arrange to meet Director of Nursing at RUH 
Ensure publicity for the forum and its meetings is distributed widely – through 
HAP 
Generate list of publicity channels 
 


