
PPI FORUM FOR BATH & NORTH EAST SOMERSET 
 
 
WORK PLAN 
 
 

Activity Name 
 

Planning for 2004-2005 
 

Monitoring of Bath 
Transformation Plan 

 
Monitoring of PCT 

facilities 
 

Monitoring of Bristol 
Reconfiguration plans 

 
Informal Meetings 

 
 

Formal Meetings 
 
 

Training 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Description 
 

Plan of Work 
 

Attendance at briefings 
 
 

Visiting and inspection of 
facilities 

 
Seek briefing 

 
 

Forum member meetings 
 

 
Meetings in Public 

 
 

Attendance at HAP 
and CPPIH training 

sessions 

Proposed Result 
 

Work Plan agreed 
 

 Outcome satisfactory 
 

 
Reports made 

 
 

Report made 
 
 

Forum activities reviewed 
and revised as 

necessary 
 

Greater public 
involvement 

In local health issues 
 

Skills improved 
  
 
 



 

 


